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AGENDA
Laurens Central School
Board of Education
FACS Room 115 -7:30 PM
March 15, 2023

OPENING OF MEETING

L. Call to order

2. Roll call and quorum check
ADOPTION OF AGENDA

MINUTES

1. Minutes — Regular Meeting — 2/15/23*
2. Minutes — Special Meeting — 2/27/23*

INTRODUCTION OF VISITORS/OPEN COMMENT PERIOD

(The purpose of the Open Comment Period is to allow residents to share concerns with the Board of
Education without having to be on the agenda. Comments are to be brief, as this section of the meeting will
be limited to10 minutes. Please state your name and issue of concern prior to addressing the board.
Comments about Personnel, positive or negative, are not allowed during the Open Comment Period.)

REPORTS AND DISCUSSIONS

1. Superintendent's Report — B. Dorritie

2. Report from Building Principal — J. Mushtare
3. Transportation — J. Kessler

4, Buildings & Ground — S. West
CORRESPONDENCE

FISCAL REPORTS

Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following:

A. Treasurer's Report:
1. Treasurer’s Report A Fund (General)*
2, Treasurer’s Report C Fund (Cafeteria)*
3. Treasurer’s Report F Fund (Special)*
4. Treasurer’s Report T Fund (Trust & Agency)*
5. Treasurer’s Report L Fund (Library)*
6. Treasurer’s Report H Fund (Checking) (Capital Project)*

Treasurer’s Report H Fund (Savings) (Capital Project)*

7. NYLAF Investment Account *
8. Transfers Over $1000%*

B. Other Reports (No Approval Required)
1. Warrants

Warrant #36 A Fund $167,390.18 (General)*
Warrant #14  C Fund $8,412.31 (Cafeteria)*
Warrant #16 ~ F Fund $7,264.89 (Special)*
Warrant # T Fund $0 (Trust & Agency)*
Warrant #13  H Fund $328.80 (Capital Fund)*



VIII.

IX.

Warrant # TE Fund $0 (Trust-Scholarship)
Warrant # L Fund $0 (Library)

Warrant #35 P Fund $155,846.81 (Payroll)*
Warrant #38 A Fund $152,019.21 (General)*
Warrant #15  C Fund $6,516.47 (Cafeteria)*
Warrant #17  F Fund $6,603.03 (Special)*
Warrant #14 T Fund $126.80 (Trust & Agency)*
Warrant #14  H Fund $191,008.00 (Capital Fund)*
Warrant # TE Fund $0 (Trust-Scholarship)
Warrant # L Fund $0 (Library)

Warrant #37 P Fund $172,795.57 (Payroll)*

Transfers Under $1000*

Cafeteria Report Current Month*
Cafeteria Report Year to Date*
Internal Claims Auditor’s Reports*
Budget Status Report - Fund A*
Revenue Status Report - Fund A*
Cash Flow Analysis*

Extracurricular Reconciliation Report*

WO BN

OLD BUSINESS
Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following:

PERSONNEL - NEW BUSINESS

PERSONNEL

Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following:

1. The resignation of Ken Olsen from the position of Teacher Aide, effective March 31,
2023.*
NEW BUSINESS

Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following:

1. The attached 2023-2024 School Calendar.*

2. The attached Legal Notice for the Annual Meeting, Budget Vote, Board Election, and
Bus Purchase and direct the District Clerk to advertise as required by the State of New
York.*

3. The Otsego Northern Catskills BOCES Administrative Budget as presented for the 2023-
2024 school year effective April 17, 2023.*

4. To declare the attached list of library books as surplus and discard appropriately.*

5. The attached resolution authorizing the partial settlement of vaping litigation.*

6. The district’s revised Corrective Action Plan in response to the annual External Audit as
set forth in the Management Letter dated December 31, 2022 and as required by the
NYSED.*



X.

XI.

XII.

XIII.

XIV.

XV.

COMMITTEE ON SPECIAL EDUCATION
Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following CSE, CPSE and 504 cases:

CSE

11176

CPSE

11085, 11177

304

None
INFORMATION
1. LCS Enrollment — February 28, 2023*
2. BOCES Annual Meeting Notice*
3. NYSIR News — February 2023*
4. Settlement Offer for Claims Against JUUL Labs, Inc.*

MEETINGS

1. BOCES Annual Meeting — April 12, 2023, 6:30 pm

2. BOCES Annual Budget Vote — April 17,2023

3 Community Budget Meeting — April 18, 2023, 7:00 pm

4 Board of Education Meeting — April 19, 2023, 7:30 pm

5 Budget Hearing — May 2, 2023, 7:00 pm

6 Annual Budget Vote — May 16, 2023, 12:00 — 8:00 pm, Laurens Central
School

OPEN COMMENT PERIOD

(The purpose of the Open Comment Period is to allow residents to share concerns with the Board of
Education without having to be on the agenda. Comments are to be brief, as this section of the meeting will
be limited to10 minutes. Please state your name and issue of concern prior to addressing the board.
Comments about Personnel, positive or negative, are not allowed during the Open Comment Period.)

EXECUTIVE SESSION
Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, enter executive session for the following reasons:

1. Personnel
2. Negotiations
FINAL ADJOURNMENT



Opening of Meeting

Adoption of Agenda
With Addenda

Minutes

Open Comment

Reports and Discussions
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Iv.

Draft MINUTES
Laurens Central School
Board of Education
FACS Room 115 - 7:30 PM
February 15, 2023

OPENING OF MEETING

L.

Call to order
The meeting was called to order at 7:31 pm by President C. Struckle.
Roll call and quorum check

Board Members Present: C. Struckle, T. Francisco, G. Murello, P. Bush, M.
Wikoff

Board Members Absent: None

Others Present: W. Dorritie, Superintendent; J. Mushtare, Building
Principal; P. Weir, District Clerk; A. Schlee, District Treasurer; J. Kessler,
Head of Transportation; Members of the Staff and Community (see
attached sign in sheet).

ADOPTION OF AGENDA with Addenda

Motion made by G. Murello, seconded by P. Bush to adopt the agenda
and addenda. Motion carried 5-0-0.

MINUTES

1.

Minutes — Regular Meeting — 1/18/23

Motion made by M. Wikoff, seconded by T. Francisco to approve the
minutes. Motion carried 5-0-0.

INTRODUCTION OF VISITORS/OPEN COMMENT PERIOD

REPORTS AND DISCUSSIONS

1.

Senior Trip- Class Officers & Advisors

-Senior Class President, Sierra Rondeau presented information for where the
seniors would like to go on an overnight trip. They would like to go to
Woodloch, an all-inclusive resort in Pennsylvania with many activities for the
class to participate in. Several previous classes have gone there. Most of the
class has shown interest in participating in the trip.

Superintendent's Report — B. Dorritie

-All-County held at LCS on February 4

-Girls’ Varsity Basketball made it to the Tri-Valley Championship game
-Boys’ Varsity Basketball won their 2°¢ playoff game

-Both basketball teams are going to Sectionals

-Congratulations to Gabby Andrades for being the first female basketball player
in school history to hit 1,000 career points

-JED Project update

-Curriculum ARP Funding from COVID

-Looking to upgrade our PA system

-Budget — in process

-Superintendent’s Conference Day on March 17%

-Pre-K update



Correspondence

Fiscal Reports

VL

VIL

A.

5.

Report from Building Principal — J. Mushtare

-Today was the 100" Day of School

-JED Project student surveys starting 3/14

-Student suspension workshop attended

-Movie showing of “Till” for 7-12% grades

-Dr. Brooks Gibbs — video presentations on student resiliency
Report from Supervisor Transportation — J. Kessler

-2 Inspection complete — received 100%

-one wheelchair bus is in Binghamton for warranty work
-working on budget

Report from Supervisor Buildings & Grounds — S. West - absent

CORRESPONDENCE

FISCAL REPORTS
Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following:

Treasurer's Report:
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Treasurer’s Report A Fund (General)

Treasurer’s Report C Fund (Cafeteria)

Treasurer’s Report F Fund (Special)

Treasurer’s Report T Fund (Trust & Agency)
Treasurer’s Report L Fund (Library)

Treasurer’s Report H Fund (Checking) (Capital Project)
Treasurer’s Report H Fund (Savings) (Capital Project)
NYLAF Investment Account

Transfers Over $1000

Motion made by P. Bush, seconded by G. Murello to approve the
Treasurer’s Reports. Motion carried 5-0-0.

Other Reports (No Approval Required)

1.
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Warrants

Warrant #30 A Fund $141,093.82 (General)
Warrant #12 C Fund $8,957.82 (Cafeteria)
Warrant #14 F Fund $4,832.84 (Special)
Warrant #12 T Fund $1,473.38 (Trust & Agency)
Warrant #11 H Fund $55,397.50 (Capital Fund)
Warrant # TE Fund $0 (Trust-Scholarship)
Warrant #1 L Fund $149.59 (Library)

Warrant #29 P Fund $151,385.56 (Payroll)
Warrant #33 A Fund $148,805.51 (General)
Warrant #13 C Fund $7,467.38 (Cafeteria)
Warrant #15 F Fund $89.00 (Special)

Warrant #13 T Fund $425.81 (Trust & Agency)
Warrant #12 H Fund $195,590.56 (Capital Fund)
Warrant # TE Fund $0 (Trust-Scholarship)
Warrant # L Fund $0 (Library)

Warrant #32 P Fund $168,896.09 (Payroll)
Transfers Under $1000

Cafeteria Report Current Month
Cafeteria Report Year to Date
Internal Claims Auditor’s Reports
Budget Status Report - Fund A
Revenue Status Report - Fund A
Cash Flow Analysis

Extracurricular Reconciliation Report



Old Business VIII. OLD BUSINESS
Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following:

Personnel IX. PERSONNEL - NEW BUSINESS
A. PERSONNEL
Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following:

M. Djurdevich Permanent Bus Driver 1. The permanent appointment of Milan Djurdevich as a Bus Driver effective
March 1, 2023.

Motion made by M. Wikoff, seconded by G. Murello to approve the
above appointment. Motion carried 5-0-0.

New Business B. NEW BUSINESS
Be It Resolved that the Laurens Board of Education, upon the recommendation of the Superintendent,
approve the following:

Change Job Title l. To change the job title of Board Policy — Job Description #9240 from
Assistant Building Maintenance Mechanic to Maintenance Worker to align with
the Civil Service job title.

Motion made by T. Francisco, seconded by M. Wikoff to approve the above
job title change. Motion carried 5-0-0.

SEQR Capital Outlay 23-24 2. The attached State Environmental Quality Review Type II Action for the
proposed 2023-24 Capital Outlay Project.

Motion made by G. Murello, seconded by P. Bush to approve the attached
SEQR. Motion carried 5-0-0.

MOA C. Conklin 3. The attached Memorandum of Agreement between Laurens Central School and
Charles Conklin.

Motion made by T. Francisco, seconded by M. Wikoff to approve the
attached MOA. Motion carried 5-0-0.

Surplus 4. To declare the attached list of items as surplus and discard appropriately.

Motion made by P. Bush, seconded by G. Murello to approve the attached
surplus. Motion carried 5-0-0.

Contract School Psychologist 5. The attached contract with Bonnie Georgi, a Certified School Psychologist,
retroactive to February 3, 2023.

Motion made by T. Francisco, seconded by M. Wikoff to approve the
attached contract. Motion carried 5-0-0.

Senior Trip 6. The overnight trip of the Senior Class to Woodloch Resort. They will be leaving
on Friday, May 19, 2023, and returning on Sunday, May 21, 2023, noting that
the Laurens Central School Board of Education has the right to rescind their
decision at any time.

Motion made by T. Francisco, seconded by M. Wikoff to approve the above
senior trip. Motion carried 5-0-0.



CSE

Information

Meetings

Open Comment

Executive Session

Final Adjournment

X.

COMMITTEE ON SPECIAL EDUCATION

Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following CPSE, CSE and 504 cases:*

XI.

XIL

XIIIL

XIV.

CSE
10922

CPSE
None

504
None

Motion made by T. Francisco, seconded by P. Bush to approve the
above CSE cases. Motion carried 5-0-0.

INFORMATION

L, Student Enrollment Report — January 31, 2023

2. Fuel Bid Chart — February 15, 2023

MEETINGS

L. Board of Education Meeting — March 15, 2023 7:30 pm
OPEN COMMENT PERIOD

-Teacher and parent J. Mann asked about a softball merger with Milford. B. Dorritie
responded that it has been discussed but has not been approved yet.

EXECUTIVE SESSION

Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, enter executive session for the following reasons:

XV.

1. Negotiations
2. Student

The Board adjourned to executive session at 7:52 pm to discuss
Negotiations and Student issues. Motion made by P. Bush, seconded
by M. Wikoff. Motion carried 5-0-0.

FINAL ADJOURNMENT

The Board adjourned from executive session at 8:22 pm. Motion made by P.
Bush, seconded by G. Murello. Motion carried 5-0-0.

The Board adjourned, without further discussion at 8:23 pm. Motion made
by T. Francisco, seconded by M. Wikoff. Motion carried 5-0-0.



PLEASE PRINT YOUR NAME BELOW February 15, 2023

PLEASE NOTE: IF YOU SPEAK AT A BOARD MEETING DURING PUBLIC
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Opening of Meeting

Adoption of Agenda

Personnel

L. Laing Asst. Coach

E. Bouton Teacher Aide

New Business

Merger Girls’ Varsity Softball

Draft MINUTES

Laurens Central School

Special Meeting of the Board of Education

FACS Room 115 - 7:00 PM

February 27, 2023

L OPENING OF MEETING

1.

Call to order

The meeting was called to order at 7:07 pm by President C. Struckle.

2. Roll call and quorum check

Board Members Present: C. Struckle, G. Murello, P. Bush, M. Wikoff,
T. Francisco
Board Members Absent: None
Others Present: W. Dorritie, Superintendent; P. Weir, District Clerk;
S. West, B & G; Members of the Staff and Community (see attached
sign in sheet).

IL ADOPTION OF AGENDA

Motion made by M. Wikoff, seconded by G. Murello to adopt the
agenda. Motion carried 5-0-0.

IIL PERSONNEL - NEW BUSINESS

A. PERSONNEL

Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following:

l.

The appointment of Lindsey Laing as an Assistant Modified Softball Coach
for the 2022-2023 school year.

Motion made by P. Bush, seconded by T. Francisco to approve the
above appointment. Motion carried 5-0-0.

The one year probationary appointment of Erica Bouton to the position of
Teacher Aide, pending fingerprint clearance. Her salary will be $16,614,
prorated for the 2022-2023 school year.

Motion made by T. Francisco, seconded by M. Wikoff to approve the
above appointment. Motion carried 5-0-0.

B. NEW BUSINESS
Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, approve the following:

1.

To approve the merger of Girls’ Varsity Softball with Milford Central
School for the spring 2023 season.

Motion made by G. Murello, seconded by T. Francisco to approve the
Above merger. Motion carried 5-0-0.



Merger Varsity & Modified Baseball 2. To approve the merger of Boys’ Varsity and Modified Baseball with
Milford Central School for the spring 2023 season.

Motion made by P. Bush, seconded by G. Murello to approve the
above mergers. Motion carried 5-0-0.

Executive Session Iv. EXECUTIVE SESSION
Be It Resolved that the Laurens Board of Education, upon the recommendation of the
Superintendent, enter executive session for the following reasons:

1. Financial
The Board adjourned to executive session at 7:08 pm to discuss
Financial issues. Motion made by M. Wikoff, seconded by T.
Francisco. Motion carried 5-0-0.

Final Adjournment V. FINAL ADJOURNMENT

The Board adjourned from executive session at 8:25 pm. Motion made
by P. Bush, seconded by T. Francisco. Motion carried 5-0-0.

The Board adjourned, without further discussion at 8:27 pm. Motion
made by M. Wikoff, seconded by G. Murello. Motion carried 5-0-0.



PLEASE PRINT YOUR NAME BELOW Special Meeting
February 27, 2023

PLEASE NOTE: IF YOU SPEAK AT A BOARD MEETING DURING PUBLIC COMMENT,
YOUR NAME WILL APPEAR IN THE BOARD MINUTES. PLEASE UNDERSTAND
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LAURENS CENTRAL SCHOOL DISTRICT

NOTICE OF ANNUAL MEETING, BUDGET VOTE, BOARD ELECTION,
BUS/VEHICLE PURCHASE

NOTICE is hereby given that a public hearing of the qualified voters of the Laurens
Central School District, Otsego County, Laurens, NY, will be held in the Laurens Central
School Building in said District on May 2, 2023 at 7:00 p.m.

NOTICE is hereby given, that the annual meeting of the qualified voters of the Laurens
Central School District, towns of Laurens, et al, Otsego County, N'Y, will be held at the
Laurens Central School, in the said District on Tuesday, May 16, 2023. Voting will take
place between the hours of 12:00 and 8:00 p.m. at which time the polls will be opened to
vote by ballot (either machine or paper) on the following Propositions:

1. To adopt the annual budget of the School District for the fiscal year 2023-2024,
and to authorize the requisite portion thereof to be raised by taxation on the
taxable property of the District.

2. To elect One (1) member of the Board for a five year term commencing July, 1
2023, and expiring on June 30, 2028, Incumbent, Thomas Francisco.
4. To authorize the Laurens Central School District to undertake the acquisition of

one (1) sixty-five (65) passenger bus for the purpose of transporting students to
both regular and special programs.

AND FURTHER NOTICE is hereby given that a copy of the statement of the amount of
money which will be required to fund the School District’s budget for 2023-2024,
exclusive of public monies, may be obtained by any resident of the District during
business hours beginning May 2, 2023 at the Laurens Central School main office or
district office (except Saturday, Sunday, or holidays).

AND FURTHER NOTICE is hereby given that petitions nominating candidates for the
office of member of the Board of Education shall be filed with the Clerk of said School
District at her office in the Laurens Central School, not later than Monday, April 17,
2023, between 7:30 a.m. and 3:30 p.m. Each petition shall be directed to the Clerk of the
District, and shall be signed by at least 25 voters of the District, and must state the name
and residence of the candidate. The petition must also identify the specific seat for which
the candidate is running, including the name of the incumbent, and the length of the term
of office to be filled. Candidates may be nominated for only one vacancy.

AND FURTHER NOTICE is hereby given that the applications for absentee ballots will
be obtainable between the hours of 7:30 a.m. and 3:30 p.m. Monday through Friday,
except holidays, from the District Clerk. Completed applications must be received by the
District Clerk at least (7) days before the election if the ballot is to be mailed to the voter,
or the day before the election if the ballot is to be picked up personally by the voter at the
District Office. Absentee ballots must be received by the District Clerk not later than 5:00
p-m. on Tuesday, May 16, 2023.

A list of persons to whom absentee ballots are issued will be available for inspection to
qualified voters of the District in the office of the District clerk between the hours of 7:30
a.m. and 3:30 p.m., on weekdays prior to the date set for the annual election and on May
16, 2023, the day set for the election, and said list will be posted at the polling place at



the election. Any qualified voter present in the polling place may object to the voting of
the ballot upon appropriate grounds for making his/her challenge and reason therefore
known to the Inspector of Election before the close of the polls. '

AND FURTHER NOTICE is hereby given, that the qualified voters of the School
District shall be entitled to vote in said annual vote and election. A qualified voter is one
who is (1) a citizen of the United States of America, (2) eighteen years of age or older,
and (3) resident within the School District for a period of thirty (30) days preceding the
annual vote and election. The School District may require all persons offering to vote at
the budget vote and election to provide one form of proof of residency pursuant to
Education Law 2018-c. Such form may include a driver’s license, a non-driver’s
identification card, a utility bill, or a voter registration card. Upon offering proof of
residency, the School District may require all persons offering to vote to provide their
signature, printed name and address.

AND FURTHER NOTICE that military voters who are qualified voters of the School
District may apply for a military ballot by requesting an application from the District
Clerk at (607) 432-2050, or pweir@laurenscs.org. For a military voter to be issued a
military ballot, the District Clerk must have received a valid ballot application no later
than 5:00 pm on April 21, 2023. In a request for a military ballot application or ballot,
the military voter may indicate their preference for receiving the application or ballot by
mail, facsimile transmission or electronic mail.

AND FURTHER NOTICE is hereby given, that any proposition that is required to be
included for vote shall be submitted in writing by means of a petition signed by at least
25 qualified voters, stating the residence of each signer, which proposition shall be filed
with the Clerk not later than April 17, 2023, unless a greater number of days is required
by statute. Any proposition shall be rejected by the Board of Education if the purpose of
the proposition is not within the powers of the voters or where the expenditure of monies
is required for the proposition, and such proposition fails to include the necessary specific
appropriation.

Pamela J. Weir, District Clerk
Laurens Central School
March 16, 2023

PLEASE PUBLISH ABOVE LEGAL NOTICE ON THE FOLLOWING DATES:

MARCH 28, 2023
APRIL 11, 2023
APRIL 25, 2023
MAY 9, 2023



Administrative Budget 2023-24
e fi e ez Three Year Comparison
2/10/2023 15:37
Administrative Budget 2021-22 2022-23 2022-23 2023-24
Actual FTE Adopted FTE Revised FTE Proposed FTE
Expenditures Budget Budget Budget
Salaries
Chief Executive Officer $ 146,751 1.00 §$ 164,751 1.00 § 164,751 1.00 $ 164,751 1.00
Administrative Staff $ 308485 243 § 323471 243 § 323,471 243 $ 246,862 1.53
Central Office Staff $ 330,437 7.40 § 344,093 740 $ 344,093 7.40 $ 432,993 8.21
Equipment $ 12,500 $ 12,500 $ 12,500 $ 13,000
Supplies $ 47,200 $ 47,300 $ 47,300 $ 47,050
Contractual $ 339,848 $ 298,902 $ 298,902 $ 337,677
Professional Services $ 88,700 $ 100,700 $ 100,700 $ 105,570
Services from Other BOCES $ 57,600 $ 60,100 $ 60,100 $ 63,230
Chief Executive Officer Benefits:
Teachers' Retirement System $ 19,025 $ 21,867 $ 21,867 $ 20,825
Workers Compensation $ 1,174 $ 1,648 $ 1,648 $ 1,648
Health, Dental & Disability Insurance  $ 24,174 $ 24,948 $ 24,948 $ 27,036
Staff Benefits $ 430,295 $ 445,287 $ 445,287 $ 487,090
Retiree Benefits $ 1,519,798 $ 1,606,113 $ 1,606,113 $ 1,709,607
Interfund Transfer Charges $ 113,636 $ 121,886 $ 121,886 $ 125,773
Interest on Borrowed Funds $ - $ - $ - $ -
Total Appropriation..... $ 3,439,623 10.83 $ 3,573,566 10.83 § 3,573,566 1083 § 3,783,112 10.74
adopted budget to proposed budget change: $ 209,546 5.86%
d d budget to proposed budget change: (without Retiree Health) $ 106,052 2.97%
Less: Transfer from Accruals $ 722,467 $ 793,896 $ 793,896 $ 809,774
Interest and Earnings 3 4,181 $ 1,500 $ 1,500 $ 2,000
CASEBP Refund $ 114,191 $ 111,702 $ 111,702 $ 111,702 * for capital
Carry Over Encumbrances
Miscellaneous Revenue $0 $ 250 $ 250 $0
Net Allocation to Component Schools for Admin $ 2,666,218 $ 2,666,218 $ 2,859,636 $ 193,418
Capital Budget 2021-22 2022-23 2022-23 2023-24
Actual Adopted Revised Proposed
Expenditures Budiet Budiet Budiet
Rental of School District Space $90,550 $94,024 $94,024 $98,368
Capital Projects $564,191 $561,702 $561,702 $561,702
Total Appropriation.... $654,741 $655,726 $655,726 $660,070
[Budget to Budget change $4,344 0.66%
Total Allocation to Component Schools
For Administration and Rental Budgets $ 3,321,944 $ 3,519,706

Percent Increase

Increase to Component Schools without Retiree Health $

94,268
2.84%




Administrative Budget 2023-24
Overview and Summary of Changes from Adopted Budget

Expense Changes:

Salaries & Personnel Adjustment to salaries and FTE:

One administrative position was replaced with a civil service title - shifting salaries from 150 to 160
Minor staffing adjusments in FTE to reflect time spent in program budgets

Salaries increased by a minimum of 3.35%

Active Staff Benefits Active Staff benefit cost include a 6% increase in Health, a 5% increase in Dental, TRS rate at 10% and ERS rate at 14.8%
Equipment Equipment purchases are planned to keep office computers and printers on a 3 to 5 year replacement schedule.

Supplies Covers all meeting costs for Cabinet, BOE, Regional Forums, SBO meetings, as well as paper, postage, and office supplies.
Contractual Covers all costs of professional memberships, software contracts, phones, copiers, postage, advertising, training and travel.

This includes the contract for Frontiine/Forecast5 - 5Sight. Other products can still be purchased by districts in an aidable CoSer.
This year, we have also added the full cost of ThoughtExchange to allow all districts access to the software.

Professional Services Includes professional services in a number

of areas: Budget Amount
Annual External Audit and Preparation of Financial Statements $ 27,500

Internal Audit Function $ 11,570

Board of Education Legal Fees $ 35,000

Architectural Fees-capital asset planning $ 20,000

Fiscal Advisor $ 5,000

Emmerson Testing - New Requirement  $ 1,500

Consultants - Cabinetand BOE _§ 5,000

$ 105,570

Other BOCES Paid to participate in services provided by other BOCES
Capital Region - Grant Writing $ 38,430
Capital Region - GASB OPEB Valuation $ 7,000
Questar IlI: State Aid Planning and GASB 34 - fixed assets $ 7,800
Erie 1 Public Relations - BOCES Statewide Group § 2,000
DCMO - Cooperative Bidding and Print Shop $ 8,000

$ 63,230
Retiree Health Insurance Education Law 1950 requires the Administrative
Budget to include the cost of health benefits for ALL Retirees
Currently there are 151 retirees and 54 spouses taking insurance.
We are anticipating that there will be thirteen (13) new retirees,
with a 6% premium increase this equates to a total of: $1,709,607
161 of the 183 eligible participants are in the CASEBP medigap plan - 87%
Interfund Transfer Charges Transfer of Costs from other Budgets Cost
0&M $56,722
Records Management $0
Employee Relations $18,411
Tech Support $47,169
Distance Learning (video conf.) $1,338
Van Mail $2,133
Total $ 125,773
Interest on Borrowed Funds
The BOCES no longer budgets for a potential RAN $ -

Revenue Change:

Transfer from Accrual The 2023-24 budget includes a transfer from an accrual of expense from
program budgets, established in 2005-06, for the purpose of

offsetting the cost of previously unfunded post retirement

benefits (retiree health insurance).

This is equal to 8% of total salaries (in 05-06 we used 3%)

use of accrual........... $§ 809,774
Revenues
Interest $2,000
Other unanticipated revenues $0
CASEBP Refund - used towards capital improvements $111,702

2/10/23
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2023-24 Budget

ONC BOCES

RENTAL; OPERATIONS & MAINTENANCE; ANCILLARY FEE SCHEDULE

as of:
12/28/2022 FOOT $10.48
ANCILLARY FEES - (204) $500.00
INNOVATIVE PROGRAMS ONLY
TRUST (210) &
(212) $1,000.00
DISTRICT/LOCATION PROGRAM USE SQ. FOOT ADMIN RENT
ELEM LPN Program 3000 $31,440.00
HSE & ESL Classrooms 733 $7,681.84
Total Center Street Rental for Federal Fund $39,121.84
Employee Relations Secretary 300 $3,144.00
Employee Relations Director 700 $7,336.00
Special Education Classroom (205) 877 $9,190.96
Special Education Classroom (Previous Faculty Room) 457 $4,789.36
Total Center Street Rental for General Fund $24,460.32
TEMA Enterprises, Inc./ISSC Instructional Support Services Center in Oneonta 3200 $34,608.00
Projected: New Classrooms as needed (up to 5) 3750 $39,300.00
TOTAL RENTAL $137,490.16
Less: Adult $39,121.84
Total Rental Budget $98,368.32
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L AURENS CENTRAL SCHOOL

“WHERE COMMUNITY AND SCHOOL CREATE SUCCESS”
P.O. BOX 301
LAURENS, NEW YORK 13796
TELEPHONE (607) 432-2050

WILLIAM E DORRITIE FAR WH07) £33 430

; JOHN MUSHTARE
Superintendent

Building Principal
March 9, 2023

NYS Education Department

Office of Audit Services

89 Washington Ave., Room 524 EB
Albany, NY 12234

Dear Sir or Madam:

The purpose of this correspondence is to provide your office with the revised version of Laurens Central School District’s response to the
management letter as written by district auditors, Cwynar and Company.

Comment #1: Fund Balance Management (LCSD-22.01)
The Auditor recommends that the District take the excess fund balance into consideration when preparing future budgets.

District Response:

School District management will ensure the excess fund balance is considered when preparing next year’s budget. Additionally, the School District
plans to be proactive and use excess fund balance to help provide additional funding to reserves as well as mitigate the increase in net debt service
payments that will be coming in future years. The District reviews fund balance annually and makes every effort to stay within the fund balance
limit. For the 2021-2022 school year the district made the decision to keep excess fund balance. This decision was due to the financial effects of the
Corona virus pandemic. The anticipated loss of revenue and additional expenses incurred due to the pandemic will have lasting financial effects on
the district. The excess fund balance will help the District’s future budgets.

Comment #2: GASB 84 and Extracurricular Fund Accounting (LCSD-22.02)
The Auditor recommends District management revise financial closing procedures to include recording revenues and expenditures from
extraclassroom activities in governmental funds. Balances should be reported as restricted fund balance.

District Response:
School District management has changed and the District Treasurer has registered for courses that will assist with understanding of government
accounting practices. Estimated timeline for implementation is 6/30/2023.

Comment #3: BAN Accounting (LCSD-22.03)
The Auditor recommends that management scrutinize BAN and bond accounting more closely and reference accounting resources for proper
recording of transactions. These transactions are infrequent and accounting treatment should be re-visited prior to recording.

District Response:
School District management has changed and the District Treasurer has registered for courses that will assist with understanding of government
accounting practices. Estimated timeline for implementation is 6/30/2023.

Comment #4: Presentation of Overdraft of Cash Account Balances (LCSD-22.04)
The Auditor recommends that District management avoid overdrawing accounts by making transfers prior to issuing payments. If an
account is overdrawn at year-end, it should reclassified as Other Liabilities — Overdraft.

District Response:
School District management will ensure that in the event that an account is overdrawn at year-end it will be reclassified as Other Liabilities-
Overdraft. Implementation will be completed with reconciliation of 2022-2023 accounts on 07/01/2023.

Comment #5: Reconciliations of All Material Balance Sheet Accounts (LCSD-22.05)
The Auditor recommends that management continue to perform reconciliations and follow up by investigating differences and making adjustments in
the accounting records.

District Response:
School District management will review current processes and make necessary adjustments in the upcoming year. Reconciliations will be performed
and accounting balances will be adjusted accordingly. Implementation will begin by 4/1/2023.



Comment #6: Documentation of Appropriated Fund Balance (LCSD-21.01)
The Auditor recommends that the District in its yearend procedures include a reconciliation of appropriated fund balance to the voter approved
budget for the upcoming year.

District Response:

The Auditor recorded reclassification entries of fund balance at year-end to properly reflect non-spendable, assigned appropriated, assigned
unappropriated and unassigned fund balance. The District will implement year-end financial closing procedures during the 2023 fiscal year to
address this comment.

Comment #8: Documentation for Extracurricular Fundraising (LCSD-19.06)
The Auditor recommends that cash collection reports should be accompanied by a source of revenues report. This could include a list of funds
collected by name, ticket sales, fundraising profit and loss reports, etc.

District Response:
The district continues to require clubs to submit source of funds. We review this procedure every year with our club advisors. This
procedure was reiterated with all extracurricular advisors and implemented by the Extracurricular Treasurer on August 30, 2022.

Please contact my office at (607) 432-2050 Ext. 1120 or 1141 should you have any questions about the information provided.

Sincerely yours, N\ :
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William F. Dorritie
Superintendent



